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Summary:

This Annual IRO Executive Summary report provides information about the IRO service 

within Sefton MBC between 1st April 2020 and March 31st, 2021. Overall what we can 

see is a developing service which continues to work to support good outcomes for 

children and young people in Sefton.

The Independent Review Officers’ (IRO) service is set within the framework of the 

updated IRO Handbook, linked to revised Care Planning Regulations and Guidance 

which were introduced in April 2011. The responsibility of the IRO has changed from the 

management of the review process to a wider overview of the childs journey including 

regular monitoring and follow-up between reviews. The IRO has a key role in relation to 

the improvement of care planning for children that are Looked After and for robust 

challenge. 

Recommendation(s):

(1) Members note the work undertaken for the year and the actions under the 
improvement plan for children’s service.

(2) The advocacy and Independent Visitor service needs to be developed to a wider 
offer in line the IRO handbook and Children Act requirements.     



Reasons for the Recommendation(s):

All areas of the service can be managed within existing budget, with the exception of the 
expanding advocacy and independent visiting service for looked after children. This will 
mean commissioning a service from a provider locally or nationally.

Alternative Options Considered and Rejected: (including any Risk Implications)

The risks of not having sufficient capacity to offer looked children an advocacy and 
independent visitor service could result in children feeling that they had not adequately 
represented independently when they request it.  

What will it cost and how will it be financed?

(A) Revenue Costs – cost of current work programme is contained within agreed 
budget for Children’s Social Care 2021/22. Any developments to the Service 
which required additional funding would need to be found from within Children’s 
Social Care or considered by Council as part of Budget process for 2022/23.

(B) Capital Costs - n/a

Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):
Not yet identified-options paper to consider development of service 

Legal Implications: none

Equality Implications:
There are no equality implications. 
Climate Emergency Implications:

The recommendations within this report will 
Have a positive impact Y
Have a neutral impact Y
Have a negative impact N
The Author has undertaken the Climate Emergency training for 
report authors

N



Contribution to the Council’s Core Purpose:

Protect the most vulnerable: developing and building advocacy and independent visiting 
for vulnerable children supports including their views to care planning. 

Facilitate confident and resilient communities: supports children develop resilience 

Commission, broker and provide core services: n/a

Place – leadership and influencer: n/a

Drivers of change and reform: the improvements identified within this report

Facilitate sustainable economic prosperity:

Greater income for social investment: 

Cleaner Greener

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Executive Director of Corporate Resources and Customer Services (FD.6543/21.) 
and the Chief Legal and Democratic Officer (LD4744) have been consulted and any 
comments have been incorporated into the report.

(B) External Consultations 

none

Implementation Date for the Decision

Immediately following the Committee meeting.

Contact Officer: Caroline McKenna
Email Address: Caroline.Mckenna@sefton.gov.uk

Appendices:

There are no appendices to this report

Background Papers:

There are no background papers available for inspection


